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The school s 5-year plan continues to focus

. on 4 strategic objectives




N\
GREENWICH

\ J Waldorf School

To thrive:

To plan our future with a strategic focus on a more sustainable operational and governance model
that builds our capacity to do even more with our Waldorf agenda. Our ability to thrive is to run a
fair school attracting and looking after a wider diversity of families.

To excel:
To continue to embed excellence in the delivery and outcomes of our Steiner Waldorf education.

To grow:
To grow our school numbers by finding the right solutions for expansion.

To look forward:

To engage more with our community and wider communities — to become outward looking,
actively partnering with others.
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The Role of Trustees

- To provide strategic oversight that supports & champions the vision i
and ethos of the school.

- To provide financial oversight of the school.

- -~ To provide oversight of compliance & best practice within the schoal. 4
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To ensure that operations,
school priorities and
outcomes for children and
young adults are not
disrupted as the school
transitions to an interim
leadership team, and later to
a permanent leadership team.




e \We will consider the experience and skills necessary for a 3 — 18
school when recruiting a new principal and approving senior
leaders.

o \We are aspirational when recruiting senior leaders.
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To strengthen our business
model to enable our Waldorf
education to thrive.




e \We understand that budget for staff salaries should incentivise

new candidates and support retention of our talented and
passionate staff body.

e \We appreciate the value of supporting school leaders to be able
to protect training budgets that enable staff to continually develop
their knowledge, and to reach their professional potential.

e \We recognise that external audits and inspections are necessary
to ensure that we have skilled oversight to achieve robust
compliance in all areas.

e \We strive to ensure school leaders can seriously consider the
wellbeing and mentoring support that is available to keep
teachers happy and fulfilled in their roles within the school.
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e \We recognise that the operations of the school will be more
streamlined, and the school would be more efficient with one
purposefully designed building.

e \We provide strategic support to school leaders for the
workstreams associated with the school development as per the
5-year plan.

e \We provide strategic oversight and support to enable the school
to build numbers, particularly in kindergarten, to increase
occupancy and build resource.
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We continue to work closely
with Waldorf UK




e To input to the development of fit for purpose Articles of
Association that govern Waldorf schools and to adopt and adapt
these to meet the specific needs of our school at Greenwich.

e To ensure that we learn from negative experiences of other
schools within the movement and continue to build financial
security.

e [0 attract independent trustees with the necessary skillset,
especially in safeguarding and education.
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Chair of trustees
CUEREET

Katie has followed her passion for placing happiness and well-being at the heart of education and in
2014 she opened an independent day nursery in Kent, inspired by the childhood centre of Reggio
Emilia in Italy. Katie brings her experience and commitment to improving lives of children through
effective holistic education to the governing board at GWS.

Katie takes her responsibilities to the board seriously with genuine effort to do the right thing by all;
recognising that quality care is paramount, and understanding that education is an industry you enter
to make a difference. She joined the board in 2020 for early years, then acted as the vice chair with
safeguarding through 2021 and 2022 and took the chair role in January 2023. Her younger 2 children
both attend GWS, in classes 1 and 6.

Inspired by her eldest son, not at GWS, Katie has spent many years on the board of a children’s
disability charity that supports medical developments and awareness of a rare genetic disorder.



Dan joined the board of trustees in 2019, initially with a focus on building partnerships with
local businesses and community groups. More recently this has shifted to supporting the
school with Health and Safety, from policy and documentation to external audits.

With over 25 years' experience in Market Research Dan has spent much of his working life in
leadership roles building diverse international teams. He has enjoyed several long stints living
abroad, most recently in India with the whole family.

He has two sons at the school, currently in Class 4 and Class 6, both of whom continue to
enjoy the special environment that is Greenwich Waldorf School.
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Finance & resource chair
Hayley Spedding

Hayley joined the board in October 2023 with considerable transferable experience. She has
30 years of safeguarding and child protection experience and is highly skilled in strategic
business management, risk management, project management.

Hayley has employment experience working as an education CEO, leading transformational
Change. She is experienced in working in policing, intelligence and technology start-up
sector.

Hayley has a strong interest in education, particularly pastoral care and approached the
school with a particular interest in the benefits a Waldorf curriculum brings to children of all

ages.



Finance link trustee
Brendan McNelis

Brendan joined the board in November 2023 as a Finance Link Trustee. He brings with him
significant experience in financial and programme management, regulatory compliance,
strategic planning, leadership, and governance.

As a Finance Link Trustee, Brendan works closely with the Leadership team and Board, with
responsibility for overseeing the financial management and compliance with the relevant
external authorities. He supports the development, review, and implementation of financial
policies and procedures, provides financial oversight, and ensures good governance.
Brendan has a proven track record of success in these areas and is committed to ensuring
the long-term sustainability of the school.

Brendan has been with the school for 11 years and has a son in Class 9.
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SEN link trustee
Ricky Nestfield

Ricky joined the GWS board in January 2023. His background is one that crosses between
professional sports and education. He has worked for many years for professional football clubs
and qualified as a UEFA-licensed coach.

In education, he is currently a Head of Science and Assessment Lead in an independent school.
Ricky is a current Doctorate student developing a thesis in education studies.

Ricky offers insight into pedagogy and curriculum development, along with a specialist in
managing individual education needs to raise the attainment level of students.

As a life- long resident of the borough, his local attachments support his position as a governor of
the school, where he aims to support the continued efforts of the leadership and governance to
support the plans and progressions of the school.



Clerk to the trustees
Patricia Sewell

Trisha has been the professional clerk for the GWS governing board for eighteen months.
Her experience consists of 15 years as an HR practitioner, over 20 years running an event
management business and 6 years in school governance.

The Board is accountable for the actions of GWS under UK law and it is the role of Tricia to
provide the necessary support to the school by supporting the governing body’s efficient
functioning, management and driving of change to the benefit of children.

Trisha ensures that the trustees are aware of current legislation and standards and providing
a consistent interpretation of governance to all stakeholders is of key importance.

Trisha is present at all meetings to take minutes and her vast experience and expertise is
utilised whenever guidance, support or appropriate challenge is requested, or necessary.
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